SINUTES OF THE MEETING OF THE BOARD OF DIRECTORS FOR NORTHCENTRAL
ELECTRIC COOPERATIVE

The Cotober 29, 2025 meeting was held pursiant to the Bylaws, Dircctors Don Dickerson,
Party Griffin, Ricky Jones, Phil Lachaassee, Morrds Thompson, Julie Niblett, Joery Michols, Tony
’]”ayiﬁ@, and Pat Woods were present. Also, present were Kevin Doddridge, CEO/General Manager,
Attorney Chrks Latimer, and Statf.

President Pat Woods determined a quoram was present and called the meeting to nrderat Noon.

Director Jalie Miblett moved to approve the October 29, 2025 Agenda, ssoonded by Director
Ricky Jones, and passed unanimously.

Director Tony Taylor moved to approve the September 2023 Board Minutes, seconded by
Divecter Don Divkerson, and passed unanimously.

Director Jerry Michols moved, seconded by Director Phil Lachaussee, to approve new and
ferminated members for Septemiber 2005, The Beard unanimously epproved.

ATTORNEY REPORT: Attorney Chris Latimer has been sporking o tereainating the Joint
Pole Hse Agreement with AT&T. Attomey Latimer also sat with the Election Compmitter while they
prepared for the Anmal Meeting.

Seaff members gave repots 1o the Bosed related to engineering and operations, line
comsfruction, marketing and budiness devclopment, safety, finance and admdvistration, and
management. The Bosrd received the updates with no action taken.

Director Jerry Nichols moved, seconded ry Director Tony Taylor, to approve six days o the
Directors Contbrence in 2026, The Board unanimously approved.

Divecior Muoedls Thompson moved, seconded by Director Jerry Nichols, to approve offering up
1o 200,000 for purchase of adjecent property. The Board unanimously approved.

Director Tony Taylor moved, scoonded by Director Don Dickerson, 1o approve 8,000 -
R10,000 an acee for up to twenty acres to purchase potential sobstation property. The Board
wranimowsty approved.

Directer Maorrds Thompson moved, seconded by Director Tony Taylor, to recess undil after
the Anousl Meeting, The Board wnanimously approved.

President Pat Woods reconvened the meeting after the Annesl Mecting,

Director Don Dickerson moved, mmfim by Divector Tony Taylor, to Ratily the Annual
Meeting actions. Phil Lachausses elected Director for a three-year term from District 3
recetving 1,791 votes; Jerry Nichols elected Director for e three-year term from District
5 peceiving 1,718 votes; and Patty Griffin elected Director for ath
receiving 1,721 voles, The Bosrd unanimously approved.

e-year erm from District 7

Divector Tony Taylor moved, seconded by Divector Morris Thompsan, o approve & slate
of Bonrd Officers for 2026 a8 follows: Pat Woods President, Jerry Wichols ¥Wice President, and
Don Dickerson Secretary! Treasurer, The Board wnanimously approved by secret ballot,

President Pat Woods declared no Burther business. Director Jerry Wichols mooved,
onded by Director Ricky Jones, fo adiowrn. The Board unanimously approved. President
W@&ﬁq declared the meeting adfourned.
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AGENDA

BOARD OF DIRECTORS REGULAR MEETING

October 28, 2025

12:00

1y Call to oxder by President

2y Invocation

“““““““ 3) Listening Session (if ceded)
4y Approve Agenda

*5y Approve Minutes of September 2025 Board Mect)

*5y Approve Mew and Terminated Members
Ty Autorneys Report
81 St Reports

. Baftty Report
EngineeringfOperations Repor
Line Constroction Repot
Marketing and Business Development Report
Administrative Report

Manager”s Report

mEOOEe

i 9) Old Business
1) New Business:

& Dhrectors Conference, January 23-28, 2026, Palm Springs, CA
*B. Adjacent Property

(Y, Potential Substation Property

113 Recess (Reconvene After Annual
*17y Ratify Anoual Meeting Actions
*13Y Elect Qfficers for 2025-2026

14) Tems of M&ﬁmﬁ Comoern

15) Adjoumn
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