MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS FOR NORTHCENTRAL
ELECTRIC COOPERATIVE

The July 29, 2026, meeting was held pursuant to the Bylaws. Directors Don Dickerson, Patty
Griffin, Ricky Jones, Morris Thompson, Julie Niblett, Jerry Nichols, Tony Taylor, Pat Woods, and
Phil Lachausse were present. Also, present were Kevin Doddridge, CEO/General Manager, Attorney
Chris Latimer, and Staff.

President Pat Woods determined a quorum was present and called the meeting to order at 12:15
p.m.

Invocation was given by Mark Nichols.

Director Julie Niblett moved to approve the July 29, 2026 Agenda, seconded by Director Don
Dickerson, and passed unanimously.

Director Morris Thompson moved to approve the June 2026 Board Minutes, seconded by
Director Tony Taylor, and passed unanimously.

Director Tony Taylor moved, seconded by Director Jerry Nichols, to approve new and
terminated members for June 2026. The Board unanimously approved.

ATTORNEY REPORT: Attorney Latimer reported that he recently attended the NRECA Legal
Conference and presented a brief overview. He will provide additional information regarding the
conference topics at next month’s meeting.

Staff members gave reports to the Board related to Marketing and Business Development,
Engineering/Operations, Line Construction, Safety, Finance and Administration, and Management.
The Board received the reports with no action taken.

Larry Johnson, Director of Engineering and Operations, recommended approval of a one-year
Right of Way contract with C & M Bushhogging, Inc., including a three percent increase. On motion
of Director Jerry Nichols, seconded by Director Morris Thompson, the recommendation was
unanimously approved.

Andy Denman, Director of Line Construction, recommended the purchase of a pickup truck
from All Star Chevrolet in the amount of $52,000 for the Attachment Supervisor. On motion of
Director Phil Lachaussee, seconded by Director Jerry Nichols, the recommendation was unanimously
approved.

Mark Nichols, Director of Finance and Administration, presented the 2026-2027 Fiscal Budget
for approval. On motion of Director Don Dickerson, seconded by Director Jerry Nichols, the

recommendation was unanimously approved.

On motion of Director Tony Taylor, seconded by Director Morris Thompson, the Board
unanimously approved up to five days for the Regional Meeting in October 2026.

President Pat Woods declared no further business. Director Tony Taylor moved, seconded
by Director Morris Thompson, to adjourn to the next regular meeting. The Board unanimously
approved. President Woods declared the meeting adjourned.
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AGENDA
BOARD OF DIRECTORS REGULAR MEETING

July 29, 2026

Noon

Call to order by President

Invocation

Listening Session (if needed)

Approve Board Meeting Agenda

Approve Minutes of the June 2026 Board Meeting
Approve New and Terminated Members for June 2026
Attorneys Report

Staff Reports

. Safety Report

Engineering/Operations Report

Line Construction Report

. Marketing and Business Development Report

Administrative Report
Manager’s Report
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Old Business
New Business:
*A. Approve Right of Way Contract
*B. Approve Equipment Purchase
*C. Approve Fiscal 2026 Budget
*D. Approve Days for Regional Meeting, Orlando, FL

Items of Mutual concern



