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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS FOR NORTHCENTRAL
ELECTRIC COOPERATIVE

The August 27, 2025 meeting was held pursuant to the Bylaws. Directors Don Drckerson,
Patty Criffin, Ricky Jones, Phil Lachaussee, Moris. Thompson, Julie Nibdett, Jerry Nichols, Tony
Taylor, and Pat Woods were preseot. Also presont were Kevin Doddridge, CEOGeneral Manager,
Astormey Chris Latimer, and Staff.

President Pat Woods determined s guoram was pregent and called the meeting to onder at I0G5

B
Fony Taylor gave the nvocation,

LISTE!

NG SESSION: None.,

Director Morrls Thompson moved to approve the August 27, 2025 Agends, seconded by
Director Jerry Nichols, and passed voanimously.

Director Tony Taylor moved to approve the July 2025 Board Minutes, seconded by Director
Moreis Thompson, and passed unenimeusty.

Director Don Dickerson moved, seconded by Divsctor . Julie Niblett, to spprove new and
terminated members for July 2025, The Board unanbmously approwed.

ATTORNEY REPORT: Antorney Cheis Latimer continues to-manitor the lavesalt TVA has
filed against the City of Holly Springs noting that there has not heen any acthvity since July 24, 2085,
Mr. Latimer updated the Board - ' ¢ cause hearing set for September 4, 2033 for the Holly
Springs Electric System: before the F
working with Larry Jolnson on the |

io Service Commaission., Atforney Lathner has also been
npact Services Agroenent,

Staff merobers pave reports 4o the Bowrd welated to enginewring sod operations, line
oostraction, mr%mmg and buginess development, safety, Boansce and admvivisteation, sod
management. The Board received the updates with no action taken,

Director Jerry Nichols moved, seconded by Director Morrds Thovapson, to approve the
Services Agrecment with Empact, an attachment inventory coviractor, for $558,000. The Boand
unardmousty spproved.

Director Morris Thompson moved, seconded by Direotor Jorry MNichols, to approse the
Comveysnce of Substation Pacilities, consisting of three switches at Minerel Wells, to TV AL The Board
unandmousty approved.

Tirector Ricky Jones moved, seconded by Director Don Dickerson, to approve the changes o

the Shift Differcntial Pay Palicy. The Board unanimously approved.

Director Towy Taylor moved, seconded by Bivector Jerry Michals, to approve the changes to
the PTO Policy. The Board unasimously approved,

Uirector Tony Taylor moved, seconded by Birector Ricky Jones, to approve the changesfo the

Miscellaneows Service Foes. The Board ananireoushy approved,

Director Jerry Nichols meved, seconded by Director Ricky Jones, to approve the parchase of

o Track Digger i the amount of $426,5300, The Board unanimousty approssed -

Director Tony Taylor moved, seconded by Divector Jeory Nichols, fo approve up 1o seven days
as needed for Director Winter 8chood Tredniog. The Boaed unanbmously approsed.

Miotion by Bérector Don Dickerson, secondied by Divector Tony Taylor, and unsntmousty
approved, to go o Closed Session to determine whether the Boord shoudd go into Bxecative Session,
The Board entered Closed Session.

Motion by Direcier Don Dickersen, seconded by Director Phil Lachausses, and unanimously
approved, 1o gointo Bxcoutive Session for the purpose-of discussing the job performance of the
CEON eneral Manager., Kevin Doddridge feft the Boardroom. The Board entered Executive Session,

The Bxgontive Commitice presented o detadled sonual performance review of CEOM General
Manager Kevin Doddridge, sfter which time the Commitiee recommended that he bad exceeded yeurly
expeetations in all categories. The Board the discussed salary ranges. For CEOs of steilarly situated
wooperatives snd the oversil salary strocturs of Mérthoentral's exveutive staff,






AGENDA

BOARD OF DIRECTORS REGULAR MERTING

August 27, 2025

13 Cull o oxder by President
2} Tnvocation
3} Listentog Session (i needed)
“4) Approve Aungust Board Agenda
*5)  Approve Minutes of the Previous Board Meeting
%6y Approve New and Terminated Members for July 2023

i« Mamgef b Rép&rt
93 Old Business
10y Mew Business:

A, Approve Erapeet Contract

B, Approve Ltmwymw af ‘iuﬁsmmn %«&mlth m i VA
L Anmowe Chy haFE Iah

0, App y

. Apprmw Changes to thﬁmmm Service Fees

FE. Approve i*qmpmem Porchase

. Approve Bmergeney Work Play

. Appeave Tiroctor Trainbng

11y Executbe Session

*4. Review and Reconumend CBEO Compensation

12) Bems of Mutual concemn






